National Consultant - Expert on Tourism Industry Sustainability
Initiatives - Reference No.: IC/CET/2022/42 - for Sri Lankans only

Location : Home Based, SR LANKA
Application Deadline : 12-Sep-22 (Midnight New York, USA)
Time lefi : 2d 20h 26m

Type of Contract : Individual Contract

Post Level : Mational Consultant

Languages Required : English

Duration of Initial Contract : 40 days within 4 months

[ REFER A FRIEND | [ APPLY HOW |

UNDP is committed to achieving workforce diversity in terms of gender, nationality and culture. Individuals from minority
groups, indigenous groups and persons with disabilities are equally encouraged to apply. All applications will be treated
with the strictest confidence.

UNDP does not tolerate sexual exploitation and abuse, any kind of harassment, including sexual harassment, and
discrimination. All selected candidates will, therefore, undergo rigorous reference and background checks.

Background

Tourism is a key economic sector in Sri Lanka. The sector is the second highest foreign exchange earner of the country and accounts for more than 5 percent of its
Gross Domestic Product (GDP). Over 40 auxiliary industries are dependent on the tourism sector. By 2018, tourism provided employment to 388,487 people across
the nation, of which 169,003 were direct employees of hotels, tourism operators, tour guides, and other allied sectors [1]. Other estimates point to as many as two
million people being directly and indirectly engaged in the sector, mostly through formal and informal small and medium enterprises. The tourism sector has shown
remarkable resilience even after several challenges it has faced in last four years. It has been considered a key sector which may support the country to address
cumrent existing economic difficulties as Sri Lanka continues to be considered as an attractive tourism destination and the high net income eaming potential of the
sector.

UNDP 5ri Lanka's involvement with the Sri Lankan tourism sector was initiated in 2018 with the technical support provided to initiate the Mational Sustainable
Tourism Certification (NSTC) programme. Initially the programme was launched for the accommodation sector and thereafter it was expanded to include destination
management certification. Further, in the aftermath of the COVID-19 pandemic, UNDP supported a rapid assessment of the impact of COVID-19 on the tourism
sector in Sri Lanka and thereafter a Roadmap for the recovery of the sector as a vibrant, resilient, and sustainable engine of growth was developed [2].

The strategic priorities identified in the roadmap are informed by three principles to facilitate the transformation of Sri Lanka’s tourism sector. Through adapting them
to the current context, these principles are still valid.

1. Revival of the Sector Must Target the Entire Value Chain

Tourism is a major employment generator and a lifeline for many rural entrepreneurs in Sri Lanka. Tourism is a potentially major employment engine for vulnerable
groups such as women and youth in rural areas with little or no-income opportunity. As such, recovery efforts must be wide ranging to target the entire value chain of
the hospitality industry, from star-class hotels with large workforces and supply chains to SMEs and individual operators and suppliers to the industry.

[1] SLTDAAnnual Report 2018
[2] Puiting People First: Building a More Resilient Tourism Sector in Sri Lanka

This requires:
= Developing a multi-sector approach to mitigate and manage the loss of livelihood and income insecurity in the hospitality industry (i.e working with labour,
agriculture, health, skills development, and industries).
= Targeting the most vulnerable women, youth, and disadvantaged groups (disabled, remote rural communities dependent on tourism) in recovery initiatives
to assure they remain in the industry.
» Ensuring that targeted relief measures are available and accessible to tourism operators and hospitality workers is vital for revival and recovery.

2. Foster a Whole of Government and Whole of Industry Approach to Tourism Development

Tourism contributes directly and indirectly, through its multiplier effect, to allied services such as transport, construction, agriculture and food processing, finance,
technology providers, craftspeople, artisans etc. Tourism is a facilitator of cultural exchange and mutual understanding and peace, as it counters discrimination and
prejudice between individuals and societies. Past experiences in Sri Lanka have shown that tourism can bounce back strongly and quickly, underpinned by:

= Strengthened coordination with regard to services for tourism development available at provincial level and improved coordination among tourism resources
management agencies (Cultural Fund, Wildlife Department, Coast Conservation, Sri Lanka Railways).

= Keeping an open and transparent line of communication with the industry and individuals on overall tourism development.

« Ensuring easily accessible and responsive grievance recording and redress systems.

s Ensuring that regular and systematic stakeholder consultations underpin development priorities and timelines.

3. Sustainability and Resilience Underpinning the Transformation

Recovery and development efforts should be approached as an opportunity to steer the industry towards implementing longer term policy goals, while jump starting
the sector transformation into a new model of sustainable consumption and production. The tourism sector responds to many key Sustainable Development Goals
{3DGs) in areas such as decent work (SDG 8), natural environment (SDGs 14 and 15), sustainable consumption and production {(SDG 12), and climate change
{(SDG 13). However, specific actions in the sector can also influence gender parity (SDG 5), skilled workforce (SDG 4), and green urban design (SDG 11).

For decades, Sri Lanka has been pegged into the mass, low-spending tourism market, and this ‘branding’ overshadows the recent development of niche, high-end
products and services around nature, health and wellness, and adventure. To implement the government’s vision for tourism transformation towards ‘indigenous’ yet
upgraded, high yielding markets are required. This sector transformation relies heavily on the key elements listed below:

» Sustainable tourism to be at the center of the national tourism agenda in moving forward.

» Relief investments to target upgrading of facilities, compliance to health and safety measures, upskilling of the workforce, etc.

* Promoting safe and decent jobs and ensuring modem, upgraded training facilities are in place to produce a skilled hospitality workforce that attracts more
women and youth.

* Ensuring traveler safety and security in the country and consumer protection measures to deal with the uncertain market.

= Supporting the transition from informal to formal through regularization and standardisation of MSME and small operators in the value chain.

» Develop new and niche markets around indigenous offerings such as wellness, adventure, nature, local culture and cuisine, and marine-based tourism.

* Promote and incentivize domestic tourism to retain tourism spending in country.

* Increase investor confidence and develop new financing mechanisms such as green and climate financing to incentivize sustainability focused investments
in the areas of energy, water, waste, and disaster risk management.

The Government of Sri Lanka (GoSL) has drafted a National Tourism Policy and it provides further guidance on the future of the industry in Sri Lanka.

UMNDP has been assisting the Government of Sri Lanka (Go5L) since 1967 to achieve sustainable human development in economic, social, and environmental
fronts. Working closely with the GoSL at national, regional, and local levels, the Climate and Environment Team (CET) of UNDP is building up institutional, legal, and
individual capacities to respond to the effects of climate change and natural and manmade disasters, by exploring the potential of renewable enargy and resource
efficiency in production and consumption, while supporting the reform and modernization of environmental management systems and protecting our biodiversity.

As a key development partner of the Go5SL, UNDP intends to develop a tourism development project under the Green Development Portfolio of the Climate and
Environment cluster. The project will be mainly supporting the government and other stakeholders to develop, implement, and monitor different initiatives in line with
the above three principles and any further guidance provided by the National Tourism Policy.

UNDP is seeking a consultant to develop the UMDP project document on tourism sector development for the next 5 years (2023-2027) in line with the Country
Programme Document of the UNDFP. She/he will be responsible for developing the project as per the views of key stakeholders and accepted UNDP formats for
project document development including relevant annexures

Please refer to
hitps://popp.undp.org/UNDP_PCOPP_DOCUMENT_LIBRARY/Public/PPM_Formulate%20Programmes®20and%20Projects_Project¥%20Document%20Template.doc

THE ASSIGNMENT

The Consultant will report to the National Project Coordinator under the overall guidance of the Team Leader (Climate and Environment) at UNDP Sri Lanka. The
Consultant will be home-based with some fravel within the country and will work with the staff of UNDP and other relevant agencies and stakeholder groups to
develop the project document. The consultant is expected to review all the relevant secondary information related to the sustainable and resilient development of the
Sri Lankan tourism sector in the next five-year time period and lead stakeholder consultations / meet key stakeholders and obtain their views to identify the strateqgic
interventions UNDP could make to ensure the National Tourism Policy is implemented. Thereafter, the consultant should prioritize the interventions under the
guidance of the UNDP Sri Lanka team and develop the project document. The project document should be validated with key stakeholders before finalization.

SCOPE AND OBJECTIVES
The objectives of this assignment are:
* To review all relevant documents applicable to sustainable and resilient tourism development in Sri Lanka within the next five years. The review of
documents should include but not be limited to the following documents:
= National Tourism Policy
+ Master Plan, Strategic Plan, Operational & Action Plan, and Implementation & Monitoring Plan of the Sri Lanka Tourism Development Authority
= Strategic Action Plans of other key tourism related agencies such as Forest Department, Department for Wildlife Conservation, Central Cultural
Fund etc.

« MNational biodiversity policies, strategic action plans, and other key documents
= Provincial level tourism development plans and district level development plans that might be of importance
* Tourism programme documents of other key development agencies operating in Sri Lanka

= To conduct key stakeholder consultations including but not limited to the following stakeholders:
» Ministry of Tourism, Ministry of Finance, Central Bank of Sri Lanka, Ministry of Environment, Ministry of Cultural Affairs, and Ministry of Wildlife and
Forestry
* 5n Lanka Tourism Development Authority and other key tourism-related govemment agencies
* Provincial Councils
» Industry representatives such as the Sri Lanka Inbound Tour Operators Association, Sri Lanka Hotel Association etc.
« Representatives of key development initiatives of the country such as the Colombo Port City development initiative
« Key UN agencies and development agencies with a mandate to work in the tourism sector

s Prioritization of interventions should happen under the guidance of the Senior Management of UNDP and the Team Lead & Policy Specialist and Quality
Assurance Analyst of the Climate and Environment Team of UNDP. In the prioritization process attention should be paid to strategic interventions that will
improve the competitive positioning of the tourism industry, incentivize sustainable and responsible tourism initiatives, stimulate investments in tourism-
infrastructure development and research, risk management mechanisms to face potential future disasters, and the promotion of national and provincial level
collaborations for higher value creation at the local levels.

« Validation — A project appraisal meeting should take place with key government, private, UN, and civil society organizations. The project document should
be finalized based on the comments made at the validation meeting.

Duties and Responsibilities

Under the overall guidance of the Team Lead & Policy Specialist of the Climate and Environment Team of UNDP, the consultant will be responsible for the following
functions:

1. Collect, analyze, prioritize, and identify key strategic interventions UNDP should make within next five years to develop a resilient and sustainable tourism sector
in Sri Lanka.

Based on the review of key documents and discussions with the key agencies and other stakeholders, identify the strategic interventions, including capacity building
efforts of different tourism related organizations, UNDP should make within the next five years. Then prioritize the identified interventions in consultation with key
UMNDP staff and other stakeholders.

2. Develop, validate, and finalize a project document as per the formats provided by UNDP.
Develop the project document including the Theory of Change and other annexures including a monitoring framework and validate the draft document with the key
stakeholders. Then, the project document should be finalized addressing all the comments made at the validation meeting or prior to the meeting.

Key Deliverables
1. Inception report clearly indicating the refined methodology and timelines after reviewing relevant policies, action plans, programme documents and taking
the current country context into consideration.
2. Draft tourism development project document with all the relevant annexures in the formats provided by UNDP.
3. Final project document and annexures after addressing all comments made at the validation meeting.

EXPECTED DELIVERABLES & DUE DATES

Tasks and Deliverables Due date Amount (LKR)
Inception report clearly indicating the refined [10th October 2022 (3  [30% of the total
1 methodology and timelines after reviewing working days) amount

relevant policies, action plans, programme
documents and taking the current country
context into consideration.

Draft tourism development project document  [25th November 2022 0% of the total

. with all the relevant annexures in the formats  |[35 working days) amount
provided by UNDP
Final project document and annexures after  [15th December 2022  130% of the total
3. addressing all comments made at the (2 working days) amount

walidation meeting

TIMEFRAME
The envisaged time frame of the consultancy is for a maximum of 40 working days spread over 4 months from the commencement of the contract. The payments
will be based on the deliverables and number of days that may be needed to complete the work, which may vary depending on the practical issues.

Competencies

The prospective candidate should have:
1. Technical Competencies
= Strong industry knowledge of tourism, policy planning and project management.
* Demonstrated knowledge and past experiences in developing policies and programmes, programme analysis and mainstreaming gender and youth related
issues in tourism or any other development sector.

2. Partnerships
= Maturity and confidence in dealing with senior members of national and private sector institutions.
» Displays cultural, gender, religion, race, nationality and age sensitivity and adaptability.
» Excellent coordination skills and result oriented collaboration with personnel with different age groups, educational levels, backgrounds — especially for this
case, the players in the district, divisional and community level.
= Excellent communication (both oral and written) and partnership building skills with multi-dimension partners.

3. Results
« Promotes the vision, mission, and strategic goals of UNDFP.
* Builds strong relationships with clients, focuses on impact and result for the client and responds positively to feedback.
s (Good team player who has ability to maintain good relationships.

Required Skills and Experience

» Masters in Tourism, Policy Planning, Project Management or a related field;

» Atleast 10 years of experience in programme analysis and development at the national level;

» Minimum of 10 years of experience in working with different agencies of the GoSL and tourism management related organizations;
* Minimum 3 years of experience in mainstreaming gender and youth related issues in tourism or any other development sector;

» Minimum of 3 years of experience in developing UNDP project documents;

* Professional and or working proficiency in the English language in addition to Sinhala/ Tamil.

PRICE PROPOSAL AND SCHEDULE OF PAYMENTS

The consultant must send a financial proposal identifying a Lump Sum Amount. The total amount quoted shall be all-inclusive and include all costs components
required to perform the deliverables identified in the TOR, including professional fee, travel costs, living allowance (if any work is to be done outside the |C's duty
station) and any other applicable cost to be incurred by the IC in completing the assignment. The contract price will be fixed output-based price regardless of
extension of the herein specified duration.

Payments will be done upon completion of the deliverables/outputs and as per below percentages:

* Inception report clearly indicating the refined methodology and timelines after reviewing relevant policies, action plans, and programme documents and
taking the cumrent country context into consideration- 30% of the total payment

* Draft tourism development project document with all the relevant annexures in the formats provided by UNDP - 40% of the total payment

» Final project document and annexures after addressing all comments made at the validation meeting - 30% of the total payment

UNDP will organize travel and accommodation if the consultant will have to travel outside of Colombo for additional consultations than anticipated at the proposal
stage.

Ewvaluation Method and Criteria
Individual consultants will be evaluated based on the following methodology,
Cumulative analysis
The award of the contract shall be made to the individual consultant whose offer has been evaluated and determined as a) responsive/compliant/acceptable; and b)
having received the highest score out of set of weighted technical criteria (70%). and financial criteria (30%). Financial score shall be computed as a ratio of the
proposal being evaluated and the lowest priced proposal received by UNDP for the assignment.
Technical Criteria for Evaluation (Maximum 70 points)
= Criteria 1: Masters in Tourism, Policy Planning, Project Management, or a related field — Max 10 points

Criteria 2: At lzast 10 years of experience in programme analysis and development at the national level - Max 20 Points

Criteria 3: Minimum 10 years of experience in working with different agencies of the Go5L, and tourism management related organizations — Max 20 points
Criteria 4: Minimum 3 years of experience in mainstreaming gender and youth related issues in tourism or any other development sector - Max 10 points

Criteria 5. Minimum of 3 years’ experience in developing UNDP project documents - Max 10 points

Only candidates obtaining a minimum of 49 points (V0% of the total technical points) would be considered for the Financial Evaluation.

HOW TO APPLY
By accessing UNDP Jobs site: http://jobs.undp.org

Documentation required
Interested individual consultants must submit the following documentsi/information to demonstrate their qualifications. Please group them into one (1) single PDF
document as the application only allows to upload maximum one document:

» Letter of Confirmation of Interest and Availability using the template provided in Annex Il

* Personal CV, indicating all past experience from similar projects, as well as the contact details (email and telephone number) of the Candidate and at least
three (3) professional references.

= Technical proposal, including a) a brief description of why the individual considers him/herself as the most suitable for the assignment, and b) a
methodology, on how they will approach and complete the assignment.

FINANCIAL PROPOSAL
All Inclusive cost: LKR | )
Amount in words:Rs. )
* Financial proposal, as per template provided in Annex Il. Note: Mational consultants must quote prices in 5ri Lankan Rupees. Financial Proposal to be
sent to consultants. k@undp.org email address.

Incomplete proposals may not be considered.

Annexes
= Annex | - Individual IC General Terms and Conditions
= Annex Il — Offeror’s Letter to UNDP Confirming Interest and Availability for the Individual IC, including Financial Proposal Templata

Mote: Payments will be based on invoices on achievement of agreed milestones i.e. upon delivery of the services specified in the TOR and certification of
acceptance by the UNMDP. The applicant must factor in all possible costs in hisfher "All Inclusive Daily Fee” including hisfher consultancy and professional fee, travel
{local and international - economy class flights is required to and from the Duty Station) honorarium, board and lodging, and any other foreseeable costs in this
exercise. No costs other than what has been indicated in the financial proposal will be paid or reimbursed to the consultant. UNDP will only pay for any unplanned
travel outside of this TOR and Duty Station on actual basis and on submission of original bills/invoices and on prior agreement with UNDP officials. Daily per diem
and costs for accommodation/meals/incidental expenses for such travel shall not exceed established local UNDP DSA rates.

UMNDP shall be entitled to all intellectual and other proprietary rights associated with all products, documents, processes, inventions, ideas, know-hows, policy
papers and other material which the consultant under this TOR has developed.

For an Individual Contractor who is 65 years of age or older, and on an assignment requiring travel, be it for the purpose of arriving at the duty station or as an
integral duty required travel under the TOR, a full medical examination and statement of fitness to work must be provided. Such medical examination costs must be
factored into the financial proposal above. Medical examination is not a requirement for individuals on RLA contracts.

Incomplete applications will not be considered. Please make sure you have provided all requested materials.

For any clarification regarding this assignment please write to ramitha. wijethunga@undp.org

UNDP is committed fo achieving diversity within its workplace, and encourages all gualified applicants, irrespective of gender, nationality, disabilities,
sexual orientation, culture, religious and ethnic backgrounds to apply. All applications will be treated in the strictest confidence.


https://getfireshot.com/pdf_aHR0cHM6Ly9qb2JzLnVuZHAub3JnL2NqX3JlZmVyLmNmbT9jdXJfam9iX2lkPTEwODgzMA==
https://getfireshot.com/pdf_aHR0cHM6Ly9qb2JzLnVuZHAub3JnL2NqX2FwcGx5LmNmbT9jdXJfam9iX2lkPTEwODgzMA==
https://getfireshot.com/pdf_aHR0cHM6Ly9wb3BwLnVuZHAub3JnL1VORFBfUE9QUF9ET0NVTUVOVF9MSUJSQVJZL1B1YmxpYy9QUE1fRm9ybXVsYXRlJTIwUHJvZ3JhbW1lcyUyMGFuZCUyMFByb2plY3RzX1Byb2plY3QlMjBEb2N1bWVudCUyMFRlbXBsYXRlLmRvYw==
https://getfireshot.com/pdf_aHR0cDovL2pvYnMudW5kcC5vcmcv
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https://getfireshot.com/pdf_aHR0cHM6Ly9wb3BwLnVuZHAub3JnL19sYXlvdXRzLzE1L1dvcGlGcmFtZS5hc3B4P3NvdXJjZWRvYz0vVU5EUF9QT1BQX0RPQ1VNRU5UX0xJQlJBUlkvUHVibGljL1BTVV8lMjBJbmRpdmlkdWFsJTIwQ29udHJhY3RfT2ZmZXJvcnMlMjBMZXR0ZXIlMjB0byUyMFVORFAlMjBDb25maXJtaW5nJTIwSW50ZXJlc3QlMjBhbmQlMjBBdmFpbGFiaWxpdHkuZG9jeCZhY3Rpb249ZGVmYXVsdA==
https://getfireshot.com/pdf_bWFpbHRvOnJhbWl0aGEud2lqZXRodW5nYUB1bmRwLm9yZw==

